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News from the Cold Icy North! 

     As I greet the children coming on the bus each morning, I am now parking my car near the drop-off so the 

preschoolers can climb in and stay warm until they are walked to class by their teachers who wait for them each 

morning. It is simply too cold for the preschool children to stand and wait. There are never more than four 

waiting at a time so we can distance them in my car safely. When we have four, one of the preschool 

paraprofessionals walks them to preschool quickly. Four preschool paraprofessionals greet the buses with me 

each morning and about 10 preschoolers come on the bus each day. 65-70 children are dropped off at north by 

bus each day. I keep track of how many children get off each bus. At the front doors we give out 50 – 55 

breakfasts each day and a smaller number of children choose not to have breakfast. I think it would be a safe 

estimate that we have 146 and 138  children in the building each day during the A and B schedules respectively. 

Preschool figures are not included in that number. 

     With the longer day we are seeing a few more children coming to school and a couple of classrooms have no 

virtual students now. The biggest challenge we face are the children who are not engaging with us at all or are 

rarely connecting either by internet of by physical attendance. We have 67 children who have missed twenty-

five or more days of school this year. I have sent them letters encouraging them to get more engaged and to 

offer them help to increase their children’s engagement.  

      I attended a webinar with OSPI on February 8th regarding the enrollment processes and procedures for 

kindergarten and first grade students who did not register nor participate in our schools this year and will be 

likely attending in the fall. One of our major undertakings this spring will be to account for all the children who 

are of kindergarten or first grade age who have not registered and simply stayed home this year. Whether or 

not they are registered, we must know who would be eligible to attend North in the fall. Having classes and 

teachers enough to care for any surge in enrollment that may occur will be critical to our success. Pam Short 

and I are already in the planning phases of an extensive child-find and will coordinate our efforts with pre-

school. OSPI has published a manual that can help guide us through this process. It is titled: Re-opening 

Washington Schools. 

      Three staff members have stepped up to become PAX Leaders in our school and will be trained as mentors 

in March. They are Kelwy El-Haj (K), Samantha Peterson (1) and Jama Van Brunt (2). This will be paid for by the 

Community Coalition. The PAX behavior game is a very important part of our success as a school and mort staff 

have been trained in it and use it in their classrooms.  

     Mrs. Julie Martin has stepped in as our new Media Specialist in the library at North and very excited for her 

new role. We are currently looking for her reading para position replacement. 

     The transition to a longer day has gone very smoothly but it takes everyone being very precise about 

schedules. We are covering teacher’s classrooms during their duty-free lunch instead of covering recesses for 

them. When inclement weather comes, we do not have to mix cohorts in the Polaris Room or library. Teachers 

can take their children to recess or enjoy some games in their classrooms instead. It has worked very well, and 

the teachers and paraprofessionals have all been awesome about working together to make this work.  

     I am proud of my staff for really taking giant steps into new ways of doing things to make this all work. There 

is not a single staff member who has not flexed and contributed to the success of our school this year! 

Respectfully submitted.      Jack Schneider, Principal 


